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Aims of the session

 Ensure clear understanding of the programme and support available.

 Create an opportunity for participating organisations to develop relationships.

 Ensure clear understanding of our online tool for communicating with each other and 
sharing information.
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Agenda

Item

Introduction to the Programme (20 minutes):
- Aims
- Programme elements & timescales
- Delivery team
- Cohort 1 organisations

Breakout 1 (30 minutes) - What do you want to get out of the programme? Key 
issues faced during covid and any lessons learned?

Slack – introduction to online tool for communicating and sharing information (20 
minutes)

Breakout 2 – Key issues in developing local partnerships and any lessons learned? 
(30 minutes)

Questions (15 minutes)

Next steps (5 minutes)
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Introduction to the Programme
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Aims of the Programme

Cultural, Creative and Visitor Sectors Community and Voluntary Sector

• Barnsley’s Economic Renewal Action Plan (ERAP) sets out a programme of prioritised 
interventions focused on supporting the short and medium-term COVID economic recovery 
within Barnsley.

• A key aim is to make a post-pandemic Barnsley which is stronger, greener and fairer. The 
support provided to organisations via these programmes will help business and people 
improve their skills, go back to work, sustain and grow businesses, improve connectivity 
across the borough, and transform the local economy.

• The Covid Bounce-Back Programme is one of these programme, and focuses on two 
sectors:



Programme elements & timescales
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01 02 03 04

Coaching:  Oct - Mar

Each organisation will be 
assigned a Coach who will 

work with you on an 
ongoing basis. They will 

provide monthly sessions 
based on your specific 

needs and develop a plan 
to support your recovery 

and growth.

. 

Deep-dives: Oct - Mar

Each organisation will be 
able to draw-down a 

minimum of 2 days support
from the relevant coach (or 
other specialist) to provide 

hands-on support with 
specific needs.

Workshops: Nov - Mar 

1 - Local Partnerships 

2 - Developing a sound 
Business Plan 

3 - Navigating the funding 
environment

4 - Your Digital Strategy

5 - Growing your 
organisation

6 - Building Financial 
Resilience

Knowledge sharing and 
networking event: Nov - Mar.

Programme material will be 
available to participants on Slack, 

including workshop slides and tools, 
learning journals and newsletters.

All organisations will be invited to 
attend a networking & learning 

event on 10th March 22 (TBC) to 
provide you with the opportunity to 

share success, reflect on lessons 
learnt, and embed a legacy peer 

support network from the 
Programme.



Our project team
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Oliver 
Cappleman

Micol Tedeschi John Copps Jo Boardman
Caroline 
James

Anne Tunnicliffe Helen Lang

Engagement 
Director

Engagement 
Manager

Programme 
Coach

Programme 
Coach

Programme 
Coach

Programme Coach
Programme 

Coach

Director and a Co-
Founder of Mutual 
Ventures, expert in 
alternative delivery 

structures 

Experienced in 
supported charities, 

social enterprises and 
other organisations to 
innovate and achieve 

sustainability. 

Experienced in 
supporting 

organisations to 
develop their 

strategy and with 
business planning. 

Experienced in 
supporting and 

working with Social 
Enterprises, Charities, 
Heritage, Culture and 

the Arts Sector.  

Experienced in the 
charitable sector. 

Expert in 
supporting 

organisations with 
funding grants

Non-profit sector 
specialist with 
experience in 

governance, planning, 
investment readiness 

and fundraising. 

Experienced in 
strategic innovation, 
research, and digital 
skills development of 
charities to build their 

capabilities. 

oliver@mutualventures.c
o.uk

Micol.tedeschi@mutualve
ntures.co.uk

john@mutualventures.
co.uk

Jo.boardman@mutualven
tures.co.uk

Caroline.james@mut
ualventures.co.uk

Anne.Tunnicliffe@mutualve
ntures.co.uk

helen.lang@mutualventur
es.co.uk

mailto:andrew@mutualventures.co.uk
mailto:Micol.tedeschi@mutualventures.co.uk
mailto:agata.miskowiec@mutualventures.co.uk
mailto:Jo.boardman@mutualventures.co.uk
mailto:Caroline.james@mutualventures.co.uk
mailto:Anne.Tunnicliffe@mutualventures.co.uk
mailto:helen.lang@mutualventures.co.uk


Participating organisations – cohort 1
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Cultural, Creative and Visitor Sector Community and Voluntary Sector

• Creative Recovery CIO
• Underneath the Stars Festival
• De Morgan Foundation
• Marble Salon
• Trans Pennine Trail
• Barnsley Civic
• Yorkshire Academy of Modern Music
• E=MC2
• Barnsley Theatre Trust (1998) Limited
• Bence farm luxury accommodation
• The Dearne Playhouse
• Retro Fitness CIC
• Reds in the Community
• Old School House
• Barnsley Museum and Heritage Trust
• Rob’s All Day

• Single parents support and advice services
• YMCA Barnsley
• Age UK Barnsley
• Migrant Action
• Our Place (Barnsley)
• Chilypep - H.O.M.E Wellbeing Hub
• Barnsley CVS
• Jolly Good Communities
• Crossroads Barnsley Ltd
• Beacon South Yorkshire
• Helping Others Positively Engaged (H.O.P.E) in Community
• Rotherham & Barnsley Mind
• Barnsley Sexual Abuse & rape Crisis Services
• LimBo Foundation
• Barnsley Blind and Partially Sighted Association
• Education Learning Support Hub (ELSH)
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Preparation for Breakout 1
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Breakout 1
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Breakout 1

Breakout into the 3 groups below and take 20 minutes to discuss the following questions. (MV team member to 
feedback key points).

 What excites you about this programme? 

 What would you like to get out from it?

 What has been your organisations’ biggest challenge during Covid-19? 

 Were able to innovate? 

 What lessons did you learn?

Groups

 Group 1 – Small and early stage organisations

 Group 2 – Organisations working with vulnerable people

 Group 3 – Visitors and leisure organisations
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Slack
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Slack – our peer-learning platform

 As part of the programme, we will be using Slack to communicate with each 
other and share helpful files and resources. 

 You will have access to these, and you will be able to continue to engage with 
each other, after the end of the programme as well. 

 You have all been invited to the Covid Bounce Back Slack Workspace. After the 
workshop you should all log into Slack, and upload a picture that best 
represents your organisation!
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Slack – Log into Slack

1. Log into Slack using the link received by email. 

2. Once of the page, click on the Person Icon at the top right of the page to add your name, 
surname and organisation as your Display Name. 
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Slack – Sidebar
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Slack - Channels

 In Slack, work comes together in dedicated spaces called “channels”. Channels bring the right people and 
information together for any project, topic or team. 

 We have three channels, one is a general Covid Bounce Back channel for all organisations, and two are 
specific channels for the CCV and CVS sectors. 
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 From the channel header, you can access details 
about the channel that you're in. Click on the 
channel name to see details such as the channel 
topic and description, plus any added files. 

 Channels provide a dedicated space to write 
messages and add files. With everything related to a 
particular topic, you can scroll up to see the 
conversation history any time you open or join one.



Slack – Sending Messages and Sharing Files on a channel

 When working in Slack, you have a variety of messaging options available from the message field to 
help you communicate and connect with your team. 

 Unlike email, you can correct typos or mistakes after you send a message. You can also delete a 
message that you’ve already sent if you need to start over.

 You can also respond to a message, by hovering on a message and click on "start a thread" to reply 
specifically to that message.
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 How to target messages to 
specific people:

 @channel – everyone on the 
channel will read what you write

 @everyone - send a notification 
to everyone on slack

 @specific person - send a 
notification to someone specific



Slack - Direct Messaging

 You can also write to people privately on Slack. Direct messages (DMs) allow for private conversations 
between two or more people. 

 Through Direct Channels you can also call each other, directly from Slack. The “Call” Icon is at the top 
right of the Direct Messaging page. 
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Preparation for Breakout 2

All rights reserved © Mutual Ventures Ltd 2021



Breakout 2
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Breakout 2

Breakout into the 3 groups below and take 15 minutes to discuss the following questions. (MV team member to 
feedback key points).

 Is your organisation effective in creative local partnerships?

 What have key issues been around developing local partnerships?

 What advantages do you think that local partnership could bring to your organisation?

Groups

 Group 1 – Small and early stage organisations

 Group 2 – Organisations working with vulnerable people

 Group 3 – Visitors and leisure organisations
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Questions?
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Next steps
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Next steps

 Log-into Slack and upload a picture that best represents your organisation.

 Use the chat function or the discussion board to get in touch with other organisations with 
whom you could share learnings and develop new relationships / partnerships. 

 Work alongside your coach to think about what you priority needs are, and how coaches 
can support you in the most effective way to address them. 

 Hold the dates for the next workshops and make sure you, or someone in your place, can 
attend!  
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